Continuing the good work

Continuing the good work………
The Horse Rangers Association (HRA) is a self-supporting, non-profit making,
voluntary youth organisation which enables young people to develop life and
leadership skills through learning to ride and looking after their horses and
ponies. It also supports an active Riding for the Disabled section for young
people and adults integrating, wherever possible, those with special needs
within the mainstream Horse Rangers activities.

Our objectives are:

• To help members to learn independence and concern for others by
guiding them with discipline towards the qualities of integrity, loyalty,
honour and trust that will prepare them to become worthy citizens.

• To enable members to develop the skills of good horsemanship 		
through the provision of riding instruction, stable management training
and other aspects connected with horses and general recreation.
• To encourage senior members to support both younger members and 			
those with special needs as part of their personal development and in 			
order to achieve promotion through the ranks of the organisation.
•

To continue our work with the local community, with local schools,
Children’s services, care homes and Young Carer networks.  
We are a member group of the Riding for the Disabled Association (RDA)
and offer weekly sessions for disabled children and adults, as well as
Outreach days for Young Carers and disadvantaged children

1.

The Horse Rangers - a brief history.

The HRA was founded over 60 years ago to teach horsemanship to children of all
backgrounds and abilities. Our founder’s vision was to enable young people, who
would not otherwise have the opportunity, to manage and learn to look after horses
and ride and, from early in the charity’s existence, this has included young people
with special needs. In 1975 we became a member group of Riding for the Disabled
Association (RDA).
The HRA continues today to offer opportunities to children and young people within
the local community and is unique. We are not a riding school, and members not only
achieve the next best thing to owning their own horse but also form many close and
enduring friendships with the organisation supporting individuals to become wellrounded members of society.
As well as the offerings within our mainstream activities we have active Outreach
Programmes offering disadvantaged children and young carers the opportunity to ‘Be
a Ranger for a Day’.  These programmes allow these youngsters, for whom life is not
always easy, the opportunity to get away from their daily struggles and experience the
joy that horses can provide.
As a charity, we benefit from the support of many volunteers to deliver our activities
and we are truly grateful for all their hard work and dedication, it would be impossible
for us to continue without their involvement.
The demand to become a Horse Ranger has not diminished and on our waiting list we
constantly have over 1000 potential new members most taking in excess of 4 years to
fulfil their wish to become a Horse Ranger.
Going forward we continue to strive to create a community based around horses,
improving well being and independence while offering structured days to learn about
riding and horse management with education, tests and progression on offer to really
improve equine skills.
While the timescale is uncertain we will need to move from the Royal Mews and are
currently exploring a number of exciting options in the area including a more purpose
built stables and learning facility. These are ongoing discussions with the British Horse
Society and the Pony Club to further offer more opportunities in the horse world,
qualifications and more fun.
We are looking to continually grow and improve the offerings and advantages of being
a Horse Ranger and with your help and support we are sure the future will be very
bright and enjoyable for all.

2.

The Challenges we Face.

Over the years the challenges facing charities have increased with ever more stringent
regulations and reporting requirements with the demand for funding being higher
than ever.
The key financial challenge that the HRA faces is changes within the fundraising
environment.  The majority of large funding providers and grant-giving organisations
to whom the HRA applies for funding, such as Children in Need and the National
Lottery, will only provide restricted funding.  This means that the funding is allocated
to a specific project or charitable activity.  The funds that the HRA receive from these
funders must only be spent on the specific activity for which they have been donated.  
We are unable to allocate restricted funding to our Mainstream activities and
unrestricted funding is becoming more and more scarce.  
Previously the HRA would have used unrestricted funds to bridge the gap between
the Mainstream Ranger subscriptions and the operating costs of the activities.  
The HRA relies on volunteers to run all of its activities and we work really hard to
maintain and keep them within the HRA.  Our ambition to constantly improve the
HRA for our members means that we have a more stringent qualification process for
our instructors.  This coupled with the busy lives of our volunteers means that we
have had to take on more paid staff to ensure that our members receive the best
tuition possible and that our horses are cared for to the high standard that the HRA
expects.
We understand that everyone’s lives have got busier, including your children’s, and
that 10 years ago many children only had one activity at the weekend whereas
now they may have several.  We therefore need to ensure that we are offering our
members the best possible opportunities and are currently looking for ways to
increase the benefits of those attending the HRA.

3.

The Financials.

The information presented below is based on the audited financials for the year
ended 31st March 2018.  Where costs arise directly in relation to a specific activity
they are allocated to that activity.  Shared costs are allocated to our different activities
based on the ‘horse hours’ that each activity uses. Total costs for 2018 amounted to
£566k which is split between each activity as follows;

As you can see the majority
of our ‘horse hours’ are
taken up by our Mainstream
activities.

Total costs allocated to our Mainstream activities amount to £470k for 2018.  
Income (subscriptions) associated with these costs can be shown as follows;
HRA Mainstream
Sqd 1 to 5 - Full Subs
Sqd 1 to 5 - assisted place
Unattached Rangers
Officers (volunteers)
2018 costs allocated to Sqd 1 - 5
Shortfall
Per full paying ranger/month

No.
Subs
Rangers
2018
277 ά335,724
18
ά9,228
24
ά7,272
61
ά3,660
380 ά355,884
ά470,299
-ά114,415
-ά34

As you can see we are showing a
shortfall of £114k per annum on
Mainstream activities.  With 277
full paying members this equates
to a shortfall of £34 per Ranger
per month (£7.84 per week)
hence why we are having to
consider an increase in monthly
subscriptions to £135 per month.

We are aware that not everyone will be able to afford this proposed increase of
£34 per month. HRA offer an Assisted Places Programme and every person will be
considered on a case by case basis and assessed for their participation in our Assisted
Places programme.
From our research into fund raising possibilities we are confident that the balance
between a reduced subscription Assisted Place and a Full Membership price will
qualify for funding, and we will apply. We will also give you details of how you can
reduce your monthly membership subscription through help with Fundraising.

4. Funding of other HRA Activities (Squadron 6, 7 and our Outreach
Programmes)

All our other activities - Squadrons 6 & 7 and our Outreach programmes, do
have some significant cost attached to them but we are able to Fundraise for the
majority of these costs. Any small surplus we have in the future from Squadrons
1-5 subscriptions would be used to improve and increase benefits to Mainstream
members and to subsidise disadvantaged young people and adults as most of the
larger funding organisations (eg Children in Need) insist on seeing a substantial
contribution from us for our programmes.

5. Moving forward, the current, the new and the improved benefits to HRA
members
By addressing the funding model at HRA, and creating a stable and efficient
operating environment, HRA are working towards a situation  where members will
be offered even more benefits on top of our core values.  As a helpful reminder the
core values of being a Horse Ranger are summarised as follows:

Horse and Stable Management:
•
•
•
•
•
•
•
•
•
•

Regular weekly attendance allowing for riding, stable management, improving
equine skills.
Feeding and maintaining the well being of horses.
Understanding and fitting tack and untacking.
Grooming, horse clothing, plaiting and clipping.
Caring for horses before and after exercise.
Cleaning and maintaining stables.
Horse care and riding.
Learning to ride. Walk, trot and canter.
Riding in a indoor school, manege and out in Bushy Park.
Gymkhana, dressage, jumping, lunging and musical ride.

Continued ..........
The Horse Rangers Community:
•
•
•
•
•

More than just a Riding School, a complete holistic equine experience.
Riders share a common love of horses and a common experience of riding, a
good foundation on which to build lasting friendships.
Exercise in the fresh air helps to promote a sense of well being: whilst horse
riding is a dangerous sport we work hard to ensure a safe environment for all
Rangers to grow and mature into their adult life.
Beginning at 8yrs old, friendships that can and do, last a lifetime.
Participation in events and activities at Horse Rangers.

Other potential opportunities to offer to HRA Family:
•
•

Offer 2 hacks per year to full members (value at £40each).
We are not a Riding School, but we will also be offering Parents of active     
members midweek riding opportunities.
•
Association deals on horse related books
•
As Rangers progress they will achieve badges, there will be no extra cost for
receiving these badges or hat badges and lanyards which are given to all new
members, (replacement items charged at regular price).
•
Stable management or horsemanship book given to all.
•
Offer more activities and places to our Riding for Disabled, Outreach and Young
Carers programmes.
•
You will be helping disadvantaged families in the local area as we can offer
more help to children who want to ride as we can refocus our Fundraising 		
efforts.
•
We are currently looking at joint events and co-operations with the British
          Horse Society and the Pony Club which will offer more activities for Mainstream       
members.
•
We have other ideas in the pipeline and we will be continually improving and
growing the benefits of being a Horse Ranger.

6. Comparison of other equine alternatives for HRA members (Riding
Schools, Clubs etc.)

We are confident that HRA offer a fantastic opportunity for children to learn about
horses, learn to ride, and form life long friendships within a community of like-minded
people.
Whilst we are a Charity it is obviously important we are prudent and cover our costs
whether through fundraising or membership fees therefore it is also worth looking at
what other local riding clubs and schools offer and although we offer a very different
holistic and more comprehensive approach to riding for children, the offer of a simple
one hour lesson at a Riding School is something that some people may consider as an
alternative to Horse Rangers.
Therefore just to emphasise the good deal on offer at the Horse Rangers, here is a
comparison of prices from local riding schools and clubs, just fyi:

Stable

Private lesson
Weekend
45 minute

Group lesson
Weekend
45 minute

Group hack
Weekend
1 hour

Stag lodge Adult

1 Hour £70

1 Hour £55

£50

Stag lodge Child

1 Hour £70

1 Hour £40

£50

Trent Park Adult

£58 - £90

£49

£47

Trent Park Child

£67 - £80

£50

£37

Wildwoods Adult

£80

£45

£45

Wildwoods Child

£75

£50

£45

Park Lane Adult

½ Hour £45

1 Hour £45

£45

Park Lane Child

1 Hour £70

1 Hour £45

£45

Barnfield

£70

£45

Wimbledon Village

£70
W/end members only
Week Day £95

£90

£70

Kingston Riding Centre Adult

£107

£58

£54

Kingston Riding Centre Child

£95

£51

£54

7.

Frequently asked questions

Has this situation suddenly happened ?

No, the shortfall between subscription income and costs for Mainstream Rangers has existed
for many years. What has changed in recent years, is that the ability to raise funds to bridge
this gap is ever diminishing.  

How has fundraising worked in the past ?

As well as the income from Horse Rangers membership fees, a substantial income has
historically come from fundraising activities.  However Grant Giving Trusts and other
Charitable Trusts are not offering as many ‘unrestricted funding’ opportunities as has occurred
in the past.  Our current research in this area indicates that this situation is unlikely to change.
Every charity is now having to work much harder for funding.

Why do HRA need to offer more than Squadrons 1-5 ?

HRA is a Charity and to comply with our Charity status we need to offer a programme which
meets our charitable objectives.  HRA expect to successfully raise the necessary funds to cover
the costs of RDA Squadrons 6 and 7, the Outreach Programmes and all assisted places within
Mainstream Rangers.

Will we be asking for more money from you to fund things we do at HRA? We will
always try to limit our requests and seek alternative funding.  Inevitably, of course costs
go up and circumstances change.   Increasing subscriptions is very much a last resort
option when all other avenues have been exhausted. We have engaged the services of
an external professional fundraising organisation who understand our unique offering
and can offer the best advice and help with fundraising activities going forward.
How do you see the HRA evolving over the next 5 years? There is a short answer and
a very long answer. The very long answer involves a very positive ongoing discussion
with the Royal Household (our landlords) and the plans for us to move to what we hope  
will be a very local purpose built riding establishment which will solve all our equine
needs. The short answer is that we will continue to develop the benefits we offer to
members and work with the BHS and the Pony Club to develop more useful lasting
relationships.
Is there a payment plan or a discount for multiple family members? Yes, we will offer
this, please contact us for further details as there are several options.
Can I get a discount or assistance with my monthly subscription?   Yes, just speak to       
               our office and we can guide you. Details will also be on our website.
		

		

We are building the foundations to allow HRA to continue to carry
on the legacy it started over 60 years ago.

Horse Ranger Events

Founder’s Day

Awards Day

Gymkhana

Carol Service
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