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WELCOME PACK

About Us
Formed in 1954, Raymond Gordon’s vision was to enable young people, who would not
otherwise have the opportunity, to learn to look after and ride horses; from early in the
charity’s existence this included young people with special needs.
As a uniformed youth organisation, we rely on volunteers to deliver all of our
activities. Many of our volunteers were involved with the charity when they were
children themselves.

Our Mission
The Horse Rangers Association (HRA) seeks to provide a healthy and fulfilling
opportunity for young people, regardless of background and ability. This develops
character, responsibility, and a concern for animals and people, in a safe and enjoyable
environment. The HRA is recognised within the local community for providing the
highest standard of personal development for young people.

Our Principles

CONTACT INFORMATION AND COMMUNICATION
The following are available to answer questions or queries, please do not hesitate to
contact a member of our team.
Office:
Jeremy Richardson

Director

director@horserangers.com

Justine Belcher

Office/Facilities / Events
Manager

officemanager@horserangers.com

Angélique Allen

Membership and Office
Administrator

admin@horserangers.com

Lauren Thomas

Development/RDA/
Fundraising Manager

rda@horserangers.com

We are a charity and so our subscriptions are kept as low as possible to ensure Horse
Rangers is accessible to people from all types of background, with the majority receiving
state funded education. We have Assisted Places available for families who are financially
struggling. Applications can be made through contacting the office.
Equal Opportunities
Membership is available to all young people. Where possible, those with special needs are
integrated within the mainstream activities of the organisation. However, some benefit
more from joining our special needs section which runs throughout the week during termtime and is part of the Riding for the Disabled Association (RDA).
Personal Development & Caring for Others

Stables:
Theresa Barrett

Open to all

Stable Manager

stablemanager@horserangers.com

Chief Instructor

As they progress, Rangers learn the skills necessary to look after the horses and ponies.
Rangers develop confidence and a sense of pride in themselves and their abilities. As they
get older, Rangers take on additional responsibilities by supervising the younger Rangers.
Commitment

Squadrons:
Amanda Squires

Commanding Officer

Commandant@horserangers.com

Amanda Squires

Squadron 1 Acting

https://www.facebook.com/
groups/Number1Squadron/

Commandant

The benefit that a young person gets from being a Ranger, will depend upon their level of
commitment to achieving their individual goals. The organisation is open throughout the
year and members are expected to attend as often as possible.

dron1@horserangers.com

Achievement & Progressive

Harriet Oakley

Squadron 2 Commandant

https://m.facebook.com/
groups/320232414812868
uadron2@horserangers.com

We operate a badge system to encourage and recognise personal development. The range
of opportunities available to Rangers increases as they progress and develop their skills.
Rangers are encouraged to become Leaders and Instructors when they become adults.

Abby Burford

Squadron 3 Commandant

Hrashttps://www.facebook.com/

Safety

https://www.facebook.com/
groups/sundaymornings/
quadron3@horserangers.com
Claire Hoath

Squadron 4 Commandant

https://www.facebook.com/
groups/197631563596008/
rasquadron4@horserangers.com

Jude Watts

Squadron 5 Commandant

Hrasquadron5@horserangers.com

Horse riding is a dangerous sport; we take Health and Safety seriously and try to mitigate
the risk to members through the implementation of best practice procedures.

Our Horses and Ponies
Subscriptions
We rely on monthly subscriptions for most of our income, supplemented by fund raising
and charitable donations. We receive no State funding.
Subscriptions are a monthly membership fee, by direct debit. This method helps keep our
administration costs (and in turn, membership fees) down.
Direct debit:

£101.00 per month

As our overheads remain the same, whether you attend or not, membership must
therefore be on a monthly (not session) basis only. We also require four full weeks’ notice
if you are intending to leave the organisation, in order for us to fill your space. If you wish
to resign, please do so in writing: a letter must be sent to the office, this can be sent via
email to: admin@horserangers.com

Assisted Places:
We are anxious to ensure that membership of Horse Rangers is available to everyone. In
cases of financial hardship the office will be pleased to provide you with details on how to
apply for an Assisted Place. The Director submits applications on a regular basis to Trustees
for their approval. Those on Assisted Places will be required to resubmit their information
on an annual basis to ensure only those who have genuine needs benefit from the places.
Those benefiting from Assisted Places enjoy the same experiences at Horse Rangers as
everyone else.

Our 30 horses live in the stables at our HQ and at our paddocks in the Stockyard. They are
cared for by a dedicated team of 5 stable staff during the week and by our Officers and
Instructors at the weekend.
A pretty varied bunch, they participate in a wide range of activities and cater for all
abilities. Each and every one has a distinct personality which means they quickly become
favourites with our Rangers.
We provide our stock with a home for life, therefore our Horses & Ponies are never sold
on.
Some of our Horses have restricted work regimes either as part of their training or due to
age. Most are ridden by our entire membership, to ensure they experience each and every
one.
Retirement

When reaching retirement some are lucky enough to go to Speen Farm, The Horse Trust,
whilst others see out their last days on the yard and at our paddocks in Bushy Park with
their friends. The Horse Trust is an equine charity and is a 'home of rest' situated in Lacey
Green, Buckinghamshire and is open to the public. Squadrons often arrange visits to Speen
during the year to see the horses as they never leave their HRA family’s hearts.

Ranger Life
Squadrons and Companies
Squadron’s 1-4 are split into 4 companies (groups) of approximately 20 children. 2
companies will ride together while the remaining 2 will muck-out stables and study for
their badges. The following week the duties are reversed, so children will ride every other
week. Included below are the timings for the RDA sessions we also run.
Squadron

Day of session

Time of session

Age of children

1

Saturday morning

08:30 – 12:30*

10 years +

2

Saturday afternoon

12:30* - 17:00

10 years +

3

Sunday morning

08:00 – 13:00

10 years +

4

Thursday evening

18:00 – 21:00

10 years +

5

Sunday afternoon

13:30 – 16:30

8-10 years

6 (RDA)

Tuesday-Friday

Various times during Various
the week

Term Time
7 (RDA)

Wednesday evening

18.15-19.45

*During the winter months 12:30 will become 12:15

7-12 years

Officers and Instructors
All Officers and Instructors are volunteers managed by our Commanding Officer. They
attend regular sessions, reporting to the Squadron Commandant.
Most of our Officers and Instructors have been members for many years and are a great
source of knowledge and inspiration for our Rangers.

Non Commissioned Officer’s (NCO)
We recognise our Rangers outstanding commitment and achievement by promoting
individuals to NCO’s.
Promotions are put forward by Officers to their Commandants and are presented biannually at our Awards Day or at Christmas by our Commanding Officer.
Rangers are very proud of their stripes and enjoy the journey towards becoming an Officer.

Lance Corporal

Corporal

Sergeant

Staff Sergeant

Safety Equipment

Learning and Training

Body / Back Protectors

Continuous Assessment

Body or Back Protectors are foam filled vest type garments which are worn over the top of
clothes and either over or under a jacket designed to give protection to the back and chest
area of the rider should the rider fall or be kicked. These are optional and must be fitted by
a professional.

There are four levels of attainment that our members work to achieve. These cover both
equitation and stable management. The progress of each ranger is monitored on a weekly
basis. These levels are:

Riding Hats: You only get one head – look after it!
There are a wide variety of riding hats and helmets available to suit all tastes and budgets,
all designed to keep you as comfortable as possible while making sure you’re protected to
the recognised safety standards.
Riding hats are designed to be as effective as possible at minimising any potential head
injury, but as with all safety equipment, no riding hat can be guaranteed to protect every
rider in every circumstance.
It is essential that a hat properly fits the person who wears it, and as every head is a
different shape, you may need to try a few to find the perfect one for you. The HRA always
recommends you go to a reputable tack shop and have a new hat fitted by somebody who
has had appropriate BETA training. It’s also important to remember to keep your hat
fastened at all times when you’re mounted.
Understanding Safety Standards and Kite Marks: Please be aware of the withdrawal of
the popular riding hat standard BS EN1384 before you purchase a new hat.

Tenderfoot
This is the most basic level and teaches a solid foundation of skills
in Equitation and Stable/Horse Management. Horse Rangers
should aim to complete their Tenderfoot badge within the first
year of joining.

Bronze Spur
Achievement of Bronze Spur is a common standard applied to
those able to be involved with extra activities including our musical
ride.

Silver Spur
This third level builds on the basic skills acquired and encourages
greater independent horsemanship.

Never be tempted to buy a second-hand hat. It’s impossible to see with the naked eye if it
has been damaged. HRA recommends that hats are updated every three years.
As a member of The Horse Rangers Association your riding hat MUST conform to the
current standard.

Golden Spur
The Golden Spur is the highest level attainable by Rangers. To
achieve this standard requires an exceptional level of awareness
and competence in Equestrianism.

Code of Conduct
1.

Do not run or shout in or around the stables.

2.

Put all rubbish in the bins provided. Food and drink are not to be taken into the
stables.

3.

No parents/visitors are permitted in the stables without permission for safety
reasons.

4.

Always place stable tools against a wall, never leave them lying on the floor and
always return them to the tool shed when finished with.

5.

If you walk through a closed gate always shut it again afterwards. Keep the feed
shed door shut and bolted at all times.

6.

Do not feed titbits to the horses.

7.

Injuries, however small, must be reported to an adult.

8.

No jewellery except for stud earrings and watches. Always wear long hair tied back.
Makeup and/or nail varnish should not be worn. Leave valuable items at home.

9.

Make yourself aware of the fire notice and evacuation procedure.

10.

Smoking is not permitted under any circumstances in any part of the building or
grounds.

11.

When tying up a horse be sure they are well away from other horses.

12.

Do not throw water onto the cobbles during cold weather - it may freeze.

13.

Some of our horses, due to prior mistreatment, have unsociable stable manners.
Approach them with caution.

14.

When waiting to be collected, please stand ‘inside’ the fence.

15.

Do not climb the fences to gain quick access to the fields/schools – please use the
gates provided.

16.

Above all, be disciplined, think for yourself; think about others and if in doubt: ASK!

Girls Dress Uniform:

Our boys wear the same uniform, with a fawn shirt and a red tie.

Uniform

Outside of Squadron Sessions

The HRA uniform is distinct. An emerald green shirt for our female members and a fawn
coloured shirt for the males. Worn to display both the badges of achievement and any rank
that may be awarded, it is a uniform that we ask our members to wear at public
engagements and events.

There are plenty of other exciting activities for our members to get involved in, including:

In addition to the ‘dress’ uniform we have a number of uniform items that are more
practical for activities such as mucking out, these include, a polo shirt, sweat shirt and
waterproof jacket.
With members coming in all shapes and sizes we have partnered with a professional
equestrian outfitters to manage the procurement and sale of our branded shirts and
jackets. This is the only provider for acquiring HRA branded uniform items, and with
equestrian outfitters becoming a diminishing breed, the most local supplier was selected
and can be found in Epsom:
Stevensons at Lester Bowden

Pony Helpers
Rangers who have passed the 'Tenderfoot badge' and are aged 12 and over, can help with
the Sunday afternoon sessions and become 'Pony Helpers‘. This involves leading younger
members around the park and teaching them about horses and stable management.
School Holidays
During school holidays we encourage Rangers who have attained their Tenderfoot badge
and are aged 12 and over, to attend during the week. This is a great ‘hands on’ experience
for them. They must be able walk, trot, canter unaided and be able to muck out. Numbers
are limited to 8 children a day and they are able to sign up the weekend before attending
their chosen day/days.
Volunteering with our Outreach Work

The Old Spread Eagle
High Street
Epsom
Surrey
KT19 8DN
01372 747474
www.stevensons.co.uk/Schools/horse-rangers-association-hampton-court/643

. A small badge shop is operated by HRA but more generic items such as boots, jodhpurs,
riding hats etc. can be sourced from a wide range of physical and online providers. Please
note that hats should be fitted for the correct size and model before purchase.

Secondhand Uniform
We have a second hand uniform store which is opened on request at the Mews.

Rangers who are over the age of 15 and have attained their Tenderfoot badge, can
volunteer with our RDA and Young Carers programmes. These run throughout the year and
will run during the working week.

Extra Riding Opportunities
Summer Evening Rides
Fundraising evening rides take place one night a week through the months of May August. Each Squadron is allocated a number of dates. These 2 hour rides cost £25 per
rider and help towards our Fundraising for the charity.
Riding Clinics

Our Facilities
We are lucky to be located a short distance from Bushy Park, where our squadrons hack
out (ride) on a regular basis. There are a range of facilities used by our staff, squadrons,
horses and groups including:
Ménage
A small arena located at HQ is used by many of our groups, in particular squadron 4 who
ride there in the darker winter months.

During the school holidays we run group riding lessons that take place at our Indoor Riding
School. This is an excellent opportunity to receive extra tuition and to improve a Ranger’s
riding. More information about these sessions and opportunities to sign up will be released
as and when sessions are planned.

Indoor Riding School
We have an Indoor School which is located at the Stockyard. It is used by all our squadrons
and groups for lessons.
Most of the Riding for the Disabled activities take place within the Indoor School.

Private tuition
Paddocks
In addition to regular squadron sessions, rides/lessons can be booked with our Head Girl
Theresa Barrett (BHSAI).

Our paddocks are also located at the Stockyard, where horses are turned out every third
week (in rotation) for a rest.

Additional tuition is a great way to boost your training, so we keep the prices down, much
lower than a commercial riding school:
HACKS

One hour in Bushy Park

£25

LESSONS (Private) Half hour

£30

One hour

£45

Lessons are available exclusively for members, and can be booked through the office.
NB: Please note that lessons are subject to the availability of staff, as they take place
during the working week, and can only be booked one week in advance.

Safety and Compliance
We have a Child Protection Policy which is now available to view online and a Health &
Safety Policy. These are available upon request .
We have a Child Protection Officer and a Health & Safety Management Team. On reaching
18 years of age anyone participating in or helping with the Horse Rangers must have a
Disclosure and Barring Service (DBS) check. DBS checks are renewed every 3 years. Each
Squadron has Officers who are trained in First Aid and Child Protection.

British Horse Society (BHS) Accredited Yard
We are a BHS Approved Yard with ‘Commended’ or ‘Highly Commended’ in all categories
inspected.
Insurance
The Horse Rangers Association (Hampton Court) Limited has Third party Public Liability
insurance, which covers claims made against us up to a limit of £10 million if we cause
bodily injury to persons.

Annual Events
There are a number of events that are held in addition to our regular sessions:
Founder’s Day (parade)
This takes place on a Saturday in late February or early March, to which all our members
are expected to attend. Parading through Bushy Park and finishing at The Chapel Royal,
Hampton Court Palace, for a thanksgiving service.
Awards Day
Each ranger is marked over the year for inspection of uniform, attendance, riding and
participation in events such as the Founder’s Day parade. All our members, parents and
supporters gather to find out the winners on an annual basis. Normally on Saturday in late
June/early July at the Stockyard.
Gymkhana
Marking the end of the summer holidays, the gymkhana is held the last week of August /
beginning of September. The most competitive event in our calendar, members are invited
to camp at the Stockyard then compete in various races, games and competitions. Families
are encouraged to attend to lend support. There are also a number of side stalls and
refreshments including a burger van!
Carol Service
In early December we gather at the Chapel Royal, Hampton Court Palace marking the start
of the festive period for many of our members.
Christmas Fayre
The Saturday after the Carol Service we hold a medieval Christmas Fayre at the Mews.

Volunteering

Parents, Families and Supporters
RDA Volunteers
We are looking for friendly, forward thinking, positive individuals to help with our Riding
for the Disabled sessions.
Our sessions support over 50 individuals with special needs each week and provide a much
needed service to the local community. Our sessions run term time only on Tuesday –
Friday at various times during the day and take place at The Stockyard, Bushy Park.
Volunteers are required to side help (walk alongside the horse and rider) during our
sessions to ensure the riders are comfortable and safe. Equine experience is not essential
as training will be given. Volunteers must be 16 and over and will require a DBS checks
after a satisfactory four session trial.
Please contact our RDA Volunteer/Development Manager if you are interested in
Volunteering with the RDA sessions. Email: rda@horserangers.com

Other ways to get involved
•

Help in the canteen

•

Participate in fundraisers and fundraise in your community. Encourage your
children to join in & educate them about why it is important to support
fundraisers

We are constantly looking at new ways to fundraise and are always keen to welcome
volunteers who wish to be involved in this aspect of our work. Fundraising activities are
promoted on social media, on the notice board located in the corridor to the right at the
top of the main staircase and through letters sent to parents, via email.
Our development manager would be pleased to hear of any ideas you might have – these
might include support via sponsorship, advertising or to tie in with your corporate social
responsibility requirements.

